
Thumb Rules
1. The process change management (PCM), technology change management (TCM) and defect prevention (DP) activities happen throughout the project life cycle as per the PCM,
    TCM, and DP procedures.
2. Software quality assurance (SQA) activities happen over project life cycles as per respective schedules and milestones.
3. Step-back review is conducted monthly by LOBH, LOBP, Design Head, PM, SSG and leading team members, to review the project progress and suggest improvements in processes and the use of technology.
4. Change request form needs to be filled only when the client demands major changes in the requirements.
5. Control of documents and records will be as per ‘document and data control’ and ‘control of quality records’ procedures.
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Replication, Packaging and delivery
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Modified Program
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Taxonomy: Abbreviations:
DTS: Defect Tracking System DP: Defect Prevention          

PM: Project Manager                           ID:   Instruction Design

HOM: Head of Marketing                        VD: Visual Design

Project Life Cycle: Process LOBH: Line of Business Head                  SD: Software Design
Within Life Cycle: Phases BO: Business Office                             FSD: Functional Specifications Document

Within Phases: Tasks LOI: Letter of Intent                           DSD: Design Specifications Document
CFO: Chief Financial Officer                 CDR: CD Rom

SQA: Software Quality Assurance          ASP: Active Server Pages
SSG: Senior Specialists Group               XSL: XML Styling Language
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