


HOW OUR SOLUTION HELPED

Chang ing  the  way the  wor ld  learns

Tata Interactive Systems proposed an approach, which 
enhanced the learners’ interest and eagerness to go 
through the course, since a more detailed version had 
already been offered to the employees in an 
instructor-led training program. The e-learning 
component dealt with content that learners could revise 
by themselves. 

The course had a granular structure and consisted of 
modules and topics. The learners were presented with 
short case studies (caselets) and scenarios for each topic. 
Real-life case studies or short scenarios were effective in 
helping learners apply knowledge to real-world 
situations. The learners were asked to make decisions 
based on the scenarios given, which helped them 
internalize difficult concepts and assisted them in 
recalling facts, processes, and procedures. A mentor 
appeared in each caselet, and provided hints, tips, and 
advice to the learner. The mentor also provided a brief 
rationale to the learner just before the descriptive 
feedback was provided for each caselet. These were 
modeled on the caselets given in the pre-work section of 
the RIT workshops.

The training product developed for Royal Mail 
revamped their interviewing and selection 

process for both new recruitments and internal 
promotions. 

Focus the learner’s attention on the content area.

Provide features to enable easy navigation. 

Provide a large on-screen area for module content, 
which included text and graphics.

The solution was developed using Flash 5.0.

TECHNOLOGY USED

Soft Skills Training
TRANSPORTATION, LOGISTICS & WAREHOUSING

The content was divided into two parts—the caselets 
and the teach screens. The learners had the option of 
viewing theoretical content at their own discretion. In 
addition, interview hints and tips, interview formats, 
and checklists were available in the Job Aids section in 
a printable format at all times. 

The primary instructional element in the program was 

on-screen text. Graphic images were used extensively as 

representative visuals to reinforce and supplement the 

instructional content and to provide visual stimuli. A 

realistic illustrative style was used to depict the scenarios. 

Regular interactivities were used to ensure that the user 

was engaged and was actively involved in the course. 

Bright colors were used to ensure a fresh look on the 

screens, minimizing user fatigue. The color scheme also 

ensured that the readability of the content was not 

affected. The visual elements—colors, fonts, and 

logo—used in the program were in keeping with the 

branding guidelines provided by Royal Mail.

Audio was also a part of the course, with the restriction 

that file size could not exceed 50kb. A photo-realistic 

style was finalized with a vertical navigational structure.  

The audio files were embedded as 32-bit MP3s to reduce 

file size. Extensive testing was done on different 

platforms to ensure that the course loaded without any 

problems.

The visual design of the program aimed to:




